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I. Introduction

A. The principal organizational unit 6f the Party is the Primary
Party Organization (industrial) (factory, also known as plant, section,
unit, shop, or industrial cell). The reason for this is that the
Party finds its support malnly in the proletariat, expecially anong
indistrial workers.,

These workers are the riost progressive section of the population.
They are nost receptive to the 1deas of Marxism-Lenlnlsn.

On account of their sense for organization and dlscigllne, their
place in soclety and their fighting ekxperience, they are the main support
of the party.

The problems of workers' participation, factory management, netionali—
zation, etc., both in a general sense and with reference to their own -
factory, shall be discussed within the industrial cells.

The industrial cell are sub-divisions of the political Party.
Thus they hove o specific task and should not enter the field of the
labor novenent. The activities of the Party rust be kept separate fron
the lobor movenent within a plant. The Party does not interfere with the
internal affairs of the labor organizations. Naturally the Comunists
have their opinion about the activities of the labor organizations and
the manner in which the labor niovenent carries out these functions.
They fight in the politicel arena for the unity of the working class and
the toiling masses; 1t is clear, therefore, that the Communists are
also the champions of unity within the labor novement. Dut they conduct
this ti;jht us nerbers of the lbbor movenent, by making known their
insight to their fellow merbers and by seekinr to win then over to their
viewpoint. They shall not be guilty of establishing factions or of
organizing Comnunist groups within the labor novenent.

B, Further there are Primary Party Organizations in residential
districts (residential cells) as a form of organizaotional “units which
corprise all the rembers who cannot be phaced in the sbove nentioned
industrial cells. These sells take in those Party nermbers who are
active in small industries or offices, the self-employed, housewives,
etc, Theirs is the task of organizing and carrying out political
actions in the residential distriets, leading the wokking nasses in
the fight for peace, welfare, and socialisn.

IT.

The merbers nmoke up the Party. They are part of the tolling masses
with whon they rwst therefore be closely united. Every newber nust be
used actively by assigning him to & task to which he is fit. All
functions must be assigned and the Party organizotlon nust therefore
be as 51np1e as possible.
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A. A Party District is divided into cells (1ndustrial cells
and cells in residentiol districts)

For the administration of such a cell, the merbers elect a cell
comulttee, consisting of the fol]owinv individuals:
Politlc¢l Sevretary .
Orgenizational uecretary
Treasurer
Propaganda-Leader
Assistant Propaganda—Lﬁader
Training Functionary
Youth Punctlonary _
Functionary Tor Econcnic Matters'
etc,

Lo The cell comn1tte~ keeps in touch with the menbers, first by
collection of dues, bJ’lﬁ‘MPrShiﬁ neetln 88, training coursea, reading
natter, etc.

|
. |
B. Industrial Cell

In general, it wmay be sald that the organizational forn of the '
indu»trlal cell differs grectly irml that of o residentdal cell.

It is, noreover, loposs ible and would even be incorrect, to
set up an organizational chart wlich wuuld luply to all existing and
p0551ble future industrial cells.

In deternlnlng the organlzatlogal set-up of a certain factory
group, the character18uics of the rroun in questlon are of great
importance. It would be irpossible, for instance, to carry out the
sere systen for a transportatlon grbup as for factory groups or
govermient workers.

It is helpful terefore, to fund out whlch organizatlonal forn
is the nost effective for each gro In deternining the form, t-
one seeks to establish. the closest ﬁfflllatlon possible of the Party
nerbers involved.

Coordlnatlon W1th the Dlstrlct counlttee is partlculurLJ essentlalA
in this case. ;

|
o

§. The Residential Cell

oW

. \

‘Let us dlscuss here o typlcgl exaunle B8f the organlzutxon of a
residential cell, con51stin of cOO neribers. We assurie thot these
live at 400 different addresses, 51nce several ueabers of the saie
family nay be merbers of the Parti.

2.
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e dlvide thls cell into four bloes (columns) includlng also the
streets where none or only a few Party comrades live. Each column is
divided into ten precincts and each ward consists of ten addresses of
Party nerkers. - The blocs wsually carry a letter designatlon, allowing
2lso the wards to be identified (for exapple column letter A, precinct
III; or precinct A- 111). I% nust be emphasized at this point that
the nurber of ten addresses to a precinct shall not be exceeded. This
has the advantage that the member, who has to call on these addresses
for contributions ond the like, mey do so conveniently. He will also
have an opportunity to discuss all notters concerning the Party with
the merbers. This nerber called leader (captain) has an important
function. He or she is the ‘link between the merbers and the cell
corrnttee.

It is the duty of the cell cormittee to nssist these leaders in
every way possible. Through training, the political level of these .
nerbers st be developed as nuch a8 possible.

It nust becone a hablt to discuss and debate all current political
and orgonizational actions at the weekly report meetings in order to
suprly the leader with factual material. This will enoble hin to
ob%cin from the nmerbers the support which the Party must have in the
strugile.

D. Precinct organizetion

. Precincts nust be organized in such a menner that all precintts
are 1ncluded in a bloe, and all bloes in a cell. This makes 1t
poss*b”n o carry out all activities within a precinct through the
meriber: ¢f this precinet such as distribution of menifestoes, cantvassing
for petitions,_recruiting of new merbers, peddling of books, and the like.

Ten of these precincts form a bloc. The bloec cormittee consists
of three merbers, namely:
1. Dloc-Lesder
2, P*ﬂpaganda-Lcadcr
" 3. SuL-Treasurer

It is the duty of the bloc leader to discuss all organizational
questions and carry out all plans in cooperation with the organizational
secretary of the cell. The mest important of these .plans is to approach i
the neribers with a view to drawing them into the work.

Merbers nust be let to perform small but necessary functions in.
the beginning of their activities, in order not to discourage thert. -
They may be used in many ways, for exarple os 1eaders, in handling the
distribution of manifestoes and the sale of Party popers, ete. fron
door to door wnd in the streets._ ‘
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Propag ndo-Leaderr He gathers as many people as possible around
him.- (ulso see: the duties of bloc propagenda-leader)

Sub-Treesurer._ (See functions of dlac, treasurer)

Speoiul functiouarles may be aopointed for any bloc activity.
Thus one comrade will be held responsible for the sale of books,another
for tbe sale of panphlets, & third for the party paper. In every 4
large cperation, the cbove nentioned bloe cormittee appolnts a nuber
of its best workers to carry out the functlons.,‘ '

‘

Iv. COMPOSITIOP WORKING METHO 3 AND ELECTION OF TLE CELL COMMITTEE

In forning the cell comnlttee, it is of utnost importanae to take
into conslideration the social baokground of the individual nerbers.

No committee should be &lected , for exarple, which consists only. of
niddle-class pecple, cr of: 1ndiviouals without an oogupetlon. The .
cormlttee nust be able to provide guidance in the struggle of the
workirg class. Therefore it should consist of rieribers who ore
connected in moany ways with Lhe scciwl strata, elther through their
oceupaticn or ot1erwico.

General requirenents, Which oll corriittee uenbers nust neet, are
political reliability, activity, and politieal insight. The nost
important thing is to concentrate on the job which they perforu for -
the Party at the noment. ‘

It is" also desirdble to take 1pto consideration the aptltudes of
the comittee nedbers and to asslgn the functlons accordlnbly

There should always be an odd nunber of meﬁbers on the comuittee
-for voting purposes.

The cell corriittee shall meet once a week o disouss‘the
activities of the section. '

The Cell Bureau (executive comnittee) 1s made up of tbe political
secretory, the organizational secretqry, and the propaganda-leader.

These neubers actually contact each other daily.

," : P n .
At the meﬁbershlu neeting, which is to be held seni-annually,
candidates are nominated for the cell commiltiee. A noninating

eormittee, elected at the membership neeting for this purpose;
discusses these candldates one. by one in the presence of the nelber~ ..
ship.. A brief stotenent is Uresented 2bout each one, concerriﬁb his
activities, his merits for and qualiflcatlono in the Porty. Each neriber
has the right to ralse complaints sbout the nominees and to ssk for
other names.

Ve Elecblon of the Cell Comnlttce.

.
Approved For Release 2000/08/28 : CIA-RDP78-03362A001600070008-7



Approved For Relgase 2000/08/28 : CIA-RDP78-033§2A001600070008-7

After discussing the candidates, a seéret written ballot is
cast. For this purpose, special ballots with the candidates' nanes
are provided. Nanmes of candidates whori one does not wish to elect
are crossed out, whereupon the ballot is folded and cast.

A special committee, elected by the merbership for thils purpose,
shall count the votes and inforn the meeting of the results.

The cell committee is eleeted not with regard to 1nd1v1dual functions.
The functions are assigned within the cormittee at its first meeting
following the election. This is rwuch niore feasible, since it is thus
poseible to allow for the fullest use of each individual's abilities.
If r=cessary, the comittee can also interchange functions
temnorarily. Interinm changes within the cormittee are subnitted
to the nerbers &t the following merbership neeting.

VI. DUTTES OF CELL COMMITTEE MEMBERS (FUNCTIONARIES)

A. The Pblitical Secretary:

The role and task which the Party has to fulfill is
entirely different from that of any other organization. This,
obviously, explains its organizational forms. $he Party not only
has the task of protecting the daily interests of the working
nasses, but also gulding the struggle toward = Socialist socilety,
as o transition to the Comunist society.

It foklows that the Party shall not only be able to carry out
the daily functions, however important these nay be, but that it
shall sl=c awaken its merbers to become fighters for our Cormunist
ideal. On the shoulders of our functionaries rests the heavy ana
responsible task of developing each Party nember into a Corrnmist
fighter who is copeble of giving guidance in the struggle for present
a8 well ocs future interests of the land and peopls.

With this task in view, the great significance of schooling for
political struggle, -- for an understanding of the cause and effect
of the struggle, -- becones clear, as does the importance of

scilentific Cormunist knowledze in the fight for o change in b
social conditions. ;

The nost irportant position tc be filled -in the Party is the
post of political secretary. The nerberswho is thus elected on
a cell, Distrilet or regional committee, has the honorable task of
directing the Party's political activities. This he does not
perform alone, of course, but in close cooperation with other
committee nerbers ond cormittees, with congresses, conferences and
Party neetings, and under the supervision of the Party. If he fulfills
his functions properly, he shall energe as the notivating force of the
political activities of the Party echelon to which he is responsible.
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o

‘How shall this task be handjed?

The Qolltlcal secreta;x, in order to perform his dutie: properly,
shall have a clewr concept of:

1. the ultlnote poal of Pmrty 5 struggle,

2. the phases on_the rond tovards this goel;

3. the a]llaoces which ggvg t0o be formed in this struzgle and of

whlch the Party nust seize control.
o T !

TRy inly then, the first requirement for the political secretary is
that he train hinself continuously, keeping cbreast of the developrients
of gvents and testing his views of these events against the activities

of the Porty unlt for which he is responsible.

Deginnlng with the fuxwtions of his own comulttee, the political
secretary shall through his ruldence support the other nerbers in their
functlonu. Mnch Wel&hﬁ sholl be olaced on his Judggent. Ile must be
but ihat it is supportea by a fu]l knowledae of all facts_ahout..
whicn the opinion is given. va1ously, the political: secretary con
keep abireast only if he contlnuously enlarges. his own knowlodge of
the politlcal and social probleme. A political secretoryds principal
tosks are:1)"to keep himself informed obout the literature published
regarding our aims; 2) to know about the issues connected with current
events, which have to be comented upon, 3) to study outside criticisms
of Party principles and refute such criticisms on the basis of
sclence nd practical work. :

1

The above shows that a merber fust be choscn for the post of
political secretary who has proved to pessess the necessary
qualifications through his act1v1t1es in the developuent of the
Party. He rwust have given prood of clear political understoanding; he
shall be eager in his Party Work ond possess the art of lewdershig.

Hoving been elccted he uust demonstrote his quolifico1ions in
the practical execution of his functlons, not only by keeping abreast
theoreticoally and practicclly hirself but also by letting the other
cormittee nembers benefit of his knowledge. The tremendous speed of
the developrient of our world, the country, and the Party requires of
the political secretary to 11nd tlwe for the careful study of all
lssues, in order to impart his ocientlflc knowledge to his committee
and the Party. IHe nust prove his quollflcations on the comittee ty
directing the activities and elscussions concerning these activities;
in the cell he nust prove himself 1n his appearance at cell Aeetings‘
by iﬁpartlng toothe Party conrodes a clear understanding of the
problens confronting the Party and of the activities which the Party
nuSt carry out to thls end.

|
+

w6
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In addition to 2ll this comes the personality of the political
secretary. His leadership in the cormiittee and the section shall
not only coumand the respect of the comrades but shall beyond this
encourage then to strive for similar wisdom and energy. One of
thesé elevating tosks 1s to show the Party merbers that they have the
inherent capaclty of becoming important individuals in the developnent
of the pcople towards Socinlisn. Ilere agoin, simplicity is no doubt
the best taskmaster.,

The populority of functionaries both inside and outside of the
Party should be based on the fact that they emerge as the inportant
figures in the Sccialist strugsle, both through their knowledge and
thelr activities. This will be possible only if the functionaries
succ~ed in estoblishing close contacts with the nerbers and non-
nerboers of the Party and if their qualifications enable therm to present
thensélves as their lesders. In this conpection it is well to watch for
foults and weoknesses which are uncovered and to heed the criticisms
of outsiders regording Party activities.

Only if the mevbers as functionaries toke a critical and self-
eritical attitude with regord to the nistakes in our work shall we
be able to couply with our tasks in the broper nmanner,

B. The Organizational Secrétary:

As the political secretary is the nost important political nman of:w
a section, the organizational secretory is the principle officer
responsible for orgunizational motters. Everything concerning the
Party poes through his hands to the various cormittee nerbers.

The first requirerient which he hes to demand of hinself and
others is conscientiousness. .

1. In addition to organizing responsibilities his is
nainly a conrol functions. He is responsible that the work is

cerried out and has to intervene if it does not proceed srioothly.

Thesc organizing and control functions shall be carried out
in o practical menner, not as chief or cormmander, but above all
as a comrade and helper.

2. Inasiuch as the organizational secretary tokes care
of the correspondence, he is inforned about everything that goes
on in the Party. He presents the contents of the correspondence
to the cormitiece meetin~s as an agends item. Since he is best
inforned about ony ecrpleted and pending assignnents of the
various cormitiee merbers, ho is usnally shle to noke direet and
eonstructive sugzestions. :

.
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3. Keeping of Mermbership Records: This is done in close
cooperation with the cell treasurer, in order to assure that the
records conformn at all times with the actual nurber of nerbers.
All changes rust be reported to the Dlstrlct as promptly as '
possible, nentioning the none, address, and nuiber of the nerber
lavolved. |

|

L, Oeranin” Membership ond Workers' Meetings: This should
be done very carefully. The invitations should be well done ond
rniled early enough. The workers chorged with dlstributhg then
should add an oral invitation in order to stinulote attendance
ot the plﬂnned ”ff&lr. l

| ,
At regular intervals, ueetlnns shall be held for the co-
workers. In addition to pOlltJC&l and or¢&niz"tlonﬂl motters,
- provisions should be nade for Ieluxation etc., in order to '
cultivate a good Porty spirit and conradeship. (These neectings
are not to be confused with publlc neetlnﬁs)

5. Keeping Minutes: Althou;h the ulnutes uwy be recorded
by one of the other comiittee neﬁbers, they renain in the custody
of the OI““an&thnﬂl sccretary | :

The ulnutes are to he keﬁt as brlef as p0351ble, recorulng g
only motlons nade and resolutions passea.

6. Or;wnlzatlonal Mmttcr : The orggnizational secretary
works in close cooperation with the bloe leaders: together they
nake sure thet there.is o suff:c;ent nuriber of antlve workers
a1l that the political level of these workers is ra wised a3 rach
cas possible. This is &CCOﬂyll&hed primerily. throuch traiaing,

'“fuether by thoroushly discussing w1th these workers all
operations, in order to let then know what to do when calling on
the nerbers. |

Great care shoule be given to the execution of the obove
nientioned tasks in order to succeed in estoblishing and
controlling & sollu orhwnizatlon w1th a large nuiber of active,
neubers, whereby the work rests no longer on the shoulders
of o few comrades. Thls will v“ke tine free for other purposes.

Al correspondence rof urd:n" finanéial Hatters is to be
handled by the cell treasurer, not by the orgonizational secretary.

C. The Cell Treasurer

The office of treasurer in the Perty is not nerely an administrative
function, but it has also political significance. If Party fuads (dues
etc.,) do not corie in regularly or completely, duec to an imperfect
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organizational system or administration, this will have its effects

on the fighting spirit and readiness of the Party. Without noney, the
Party is unable to direct the stiuggle of the working class and to
carry out operations.,

One of the prerequisites for the smooth operation of the systen
of dues, etc., is an uncomplicated adninistration., For this purpose,
& syzten has been worked out in detail, which will be discussed under
the heading Finances and Administration.

D. Cell Propaganda-Leader:

...~ The propaganda-leader is responsible for the propagdnda aspect in
certain campaipgns, for the sale of literature, and for the drive directed
towards the strengthening of the Party and press.

IIe shall not only be well trained politically, but have the
capacity of taking &nd developing initiative. At all tines, he
should be alert to adjust the Porty propoganda, newspaper, and
literature to the particular conditions and mentality in his
neiguoverhood.,

lle tust be the propelling force in this work, continuously -giving
new perspectives and guidance to the propaganda-leaders in the bloc.
For this purpose he naintains regular contacts with these legaders.

- lis functions noy be classified in the following rménner:
1. Organizing propaganda carpaigns and coarrying out plans worked
out by the District and other Party cchelons.

2. Systematically stinulating the recruitment of nmerbers and
organizing nerhbership drives. :

3« Organizing public meetings and ralliecs of a political, cultural,
or entertoining nature, _ .

L, Organizihg the operotions, propazanda for, and sale of Party
literature. .

5. To carry out this work, he enlists the assistance of responsible
nerbers for:
a. The - Party Newspaper. His task is to carry out in
particular the work for the paper: propaganda, persuasion of
lepsing swscribers, solicitation of new subscriptions.

The agent for the paper may handle this function hinself.
Where this is not the case, nerbers nust cooperate closely with
the ogent. '

-0«
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Once Pvery two week‘ -he calls all the workers for the Paper’
to a meetlnb for the exchanbe of experlence and discussion of
new pl&ns :

L b, Ma*a21nes. Organizing sollcitatlon of subscriptions,
' wcpkly salrs, Eeepln" subscriber records.

y : ‘
¢, Pamphlets, Oruanizinb the sa le and uwklnﬂ thc panphlets
pppular. oale of tickets for nﬁetln

T de goak Organ121n the swle ond nakln the books Qopular.

Thb sale of na~az1des, books, and{panphlets oy be acconpllshed by
thL wiiole bloc on one evening. After the work: has been completed, it -
advisable thot the workers asseﬁbLe to exchange their experience
and possibly to relax by Jancin 2, etg.‘ , o

1

E. The Dloc Provabanda-Leﬂder.

| .

In order to carry out his functLons, the cell propaganda-le"dcr
has ot his disposal the propaganda-leader in the cell. The bloc
propagonda-leaders are responsible for:
L. Corrying out the propagonda cunpalgns in the precincts assimmed

to theilr respective blocs.
2.. Organlzlnh_operatlons on’ behali of le¢y Paper, Mubczines, Pﬁm@hlets,

QOKS »
ﬁn tlng_the assistnnce of func110narles for the Dully Paper.

Thls functionary organizes & grouwp o workers who devote thenselves
in particular to the work for our newspaper. Thlo includes Systen&tlc:
persuasTtm of subscribers discombinuing their subscrlptlons,Aé:'ﬂwll
88 solizidation .of news.. supscriptions on a fixed evening once a week.
Eocl, worker pyst have a definite task. If ‘there are, for exaple,
ten p%ccincts for the Daily Paper dlatrlbutlon in a bloc, Gach worker
will be assigned ko .one precinet. and hq‘wlll call oh the people who
intend to terminate subscriptions. Lrom tine to time this merber. -
calls on the subscribers to inguire whether they have any colealntsJ
gbout the.delivery of. the paper. Couplgints are reported to the.
agent of thé newspaper. ‘

P R
d s %

_1'0 :
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Daily newspaper. Organizes the sollcitation of subscriptions
and weekly sales- routes.

Magazines. Same as above.
Panghlets. Same as above, also sale of tickets for meetings.
Dooks. This functionary handles personally the distribution of

books anong nerbers and syrpathizers.

F. The AssistantAProﬁdgandd—Leader

The Assistant propaﬂandd-leader is the right arnm of the propaganda—
leader, who assigns part of hlS functions to hir.

Further, his - functions include the formation of a technlcal brlbade
for which he is responsible. The brigade shall fix up the neeting
ploces, possibly also the section hall, decorate them attractively and
keep thén clean.

These rooms shall look well-cared-forr The brigade 1s also
responsible for preparing the halls for neetings and the like; if need
be also for preparing propaganda naterlal for certain operations or
campaliyns .

G. Tralnlng Leader

In “he campaign for the consolidation of Party organization, the
nost impoctant factor is training. The Party work, Party lovalty, Party -
discipline, and political understanding rust be stinulated thioubh
political educatlon of Party merbers. An effort nust be nade to
inelude all nenbers in the training prograi.

It is advis&ble to organize the training in the following manner:
1. On Thursday nipght, training is given to the whole cell. All
nmerbers and functionarles nust take part and the other Party
actlvities shall be suspended (except in the case of special events).

2. Training is given in discussiern groups of 10 to 1% individuals,
organized on the basis of contribution precinects or city blocks.
Meetings take place at the home of one of the participants.

3. 0ne of the participants who is best qualified to do so shall.
real a passaue frm& the book to be discussed, then follows the debate.

L, Each group elects a discussion leader fron anong its nurber. He
shall be a merber who, first, is politleally nmost advanced and, second;
has the time and opportunity to ascertain that all Party neﬁbers tn his
group are included in the training ,
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&.- The training leader is at all times responsible for the
- guldance of these groups and he halps to appoint the discussion
leaders., ‘ D , R

-b. The. trsindug leader shall nake checks in the yarious. groups
tn crder to help when problems arise. In this connection, the
other cell comittee nmembers shall also be consulted as nuch as
pOSSible

5. Once & week (on Wednesd&y eveninus), all discussion lead@rs of one
or several cells neet. These r reetings are organized by the training
leaderlof the cell. At these ueetin"s a District instructor presents..
an exposition of the tople which is to be discussed by the groups on L
the following night. Questions which have arisen in the groups ray

also be discussed here.

6. Mass training for syrﬁathizeré and interested individusls should
be orgenized once a nonth on the cell level., Topics and speakers are
deternined in conJunction with the District comnittee.

T Euoa week - a written rekort is subnitted to the District cownittee,
covering the fOllOWLnb POiUtWJ

8, Numbor of speaker-trainess (by nane) attending the Wednesdoy
evening courses, and toples discussed. Report prepared by
The leader of the Wedneoday evenin* course.

b. Nunber of participants (by namc) attending the Thursday evening
coursas -and topics discussed. Report prepared by Thursday evening
course leader, subriitted through the sectipn traininv leader.

8. Training in the Industrial Cullo

7 o
&. Training to be carried out according to residcntial units; if
necessary, div1ded into severdl grouus of 10 to lb individuals each.

b Discussion leaders to be desibnated for each group.

c. Biscu551on leaders neel on Wednesday evenlngs under the
direction of* the troininy leader of the 1ndustriﬂl cell and the-
District: instructors.

d. Checks are nade in the Same monner as 1n ‘the cells.

H. The Youth Functionary

}- - .
From the youth of tods; y Wlll Poue the future neﬁbers and Cddres of

the Party The functionary charged. with youth activities has a :
responsible task. lle can contrlbute muhh to keep youth from falling into

the hands of reactionaries and to teer then in Party direction.. With
this concept in nind, he will be dble to carry out his" functions With

doubled conviction.
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L, The cell treasurer assigns this task to the bloc sub-
treasurer who orgenizes a writing team for this purpose. As
nentioned aebove, the contribution lists are now made out in
dupllcate, based on the file cards of the bloc in question.

a. cell nunber

b. bloc letter designation

¢ Nome of dues egllector

d. Precinct nurber

e. Month covered by the contribution list

.. 5. The dues cdllectog receives the necessdary number of
stamps, for which o stamp receipt is made out in duplicate. The
amount received is entered in the proper weekly columm upon
collection of the dues.

At the end of every week, the dues collector settles his
accounts. The bloc treasurer checks the noney received and gives
the dues collector a receipt for the sun which he turned ih.

At the end of the month, the bloc treasurer ecceives the list;
any outstanding dues are entered in the new contribution 1list in
the colum '"old debts'". The list is then given to the cell
treasurer who forwards the original to the Dlstrlct treasurer asd
kceps the copy for himseédf.

These lists serve both treasurers as a general and individual
survey of the nembership.

The cell treasurer, in conjunction with the bloc treasurer,
designates an accounting 1 1ght at which all dues collectors
appear to settle accounts.

During this cvening, every dues collector settles accounts
with his own bloc treasurer. The cell treasurer provides the bloc
treasurer with a stamp booklet and a receipt book. On these
booklets, the letter designation of cach bloc is mentioned.

Exomple: There are five blocs in a cell, identified by
letters A,B,C,D,E. The treasurer of bloec A will
thus have a stamp boocklet and receipt boock with
the letter A. ’

~ If a dues collector settles his account with the bloc
treasurer A, the treasurer prepares a receipt in duplicate on which
he gives the following information:

a. Name of dues collector
b. Amount of dues received
,C. . Date.

-17-
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e

6 At thq sare. tine, the bloc treasurer ‘writes out- o stqmp
certificate in duplicate for the nynber of starps which the dues
collector will need during the follow1ng weeék (a small surplus
rey be issued for possible voluntary contrlbublons) He sends the
ducs collector with the original to the gell treasurer who will
hand the stamps to the dues collector upon rcceipt of the stanp
certificate. : : .

\

(The cell treasurer nay, of course, assign another nerber to
issue the staups, in order to have control functions during the
evening).

This systen w1ll leave the ataup supply in one hand.

: After all ducs collectors hlve settled thelr accounts, the cell

’treasuror has the bloc treasurexrs grepare the follow1ng llsts

o. Stamp record sheet . o
b. 3Contributibn-balance shee?

A T Thc stenp recora sheet is- prepared on the ba51s of the
staup booklets, and the bloc freasurer enters the follow1ng

_‘infonnatlon

a. -Cell and bloc de81gnatlon
" b. Date
c. Nuber of stamp issue forn
. 4y Newe of dues collector
"e. Precinct nwiber
f. Nuwber of stamps, broken éown 1nto thc varlous valuL;L

'*u;‘After this, the‘amount‘ofistaops issued is added up.

8, . Ths contrlbutlon balance sheet is couplled on the bq51s
of the recelpt book The Bloc treasurer enters the following
information: .

Al Cell and bloc des1gnat10n
¢. Neme of dues collector an& recc1pt number
d. Anount received.
After this, the moncy reccived is added up.

9;‘ Upon cmqpletlon of theee t&oks, ‘the cell treasurer collecte
from each bloc treocsurer: '

a. Stamp bocklet

b. Receipt book :

¢. Q@orpleted stamp record :heet

d. Completed contribution balance sheet.
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Simultaneously with the balance sheet, he also receives the money.
He nokes out a receipt in duplicate on Wthh he glves

2« Nane of Llom treasurer

b« Letter designation of bloc .

¢. Anount turned in

d. Week covered by the balancé sheet.

10. On the stamp record sheet, which the cell treasurer rwust

handle personally, he entersg:
a. Cell nuioer

b. Anount of stamps rceeived from the Distritt (Based on the
supply form issued by the District). _
¢. Subtracting the stamp reports received from the blos
treasurers from his own stanp supply, he enters:
(1) Date
(2) Bloc letter designation
(3) Stanps, listed Mccordlng to their various values

11, On the contribution balance sheet, which the cell
treasurer handles personally, he records:
’ o, Cell nuwber ) - -
L. Balance shests received from his blo¢ treasurers, giving
the following information:
(1) Date
(2) Bloc letter designation
(3) Bmount received
These sus are added up and, the total indicates the amount of
dues received during any given week.,

"12. The percentage for the cell is determined and the figures
entered in the space provided for this purpose. By subtracting this
enount from the total sun, the treasurer knows what he owes to the

- District. When settling the accounts, which must be donec once a
week, he is given a receipt from the District which he records on
his contribution balance sheet.

13. Every tine the District ships literature to the cell
propaganda~leader, the section treasurer receives an inveice.

The staternients on the 1nv01cc are recorded by the cell treasurer
as follows:
a. Cell nuiber

b. Date
¢. Invoice nurber
d. Text

e. Nuiber of pieces

f. Sales price

g. Coamission

h. Anount to be forwarded.

- -19- '
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1, When. tbe csll. propauanua-leader cares to the treasurer
to settle his accounts, the treasurer prepares a receipt in duplicate

os follows:
&, Neape of cell propagand& leoder
b. Anount

c¢. Neme and copies of paﬁphlets involved}

' 15.. The cell truusurer th@n records the data of this reccipt
as follows:

8. Date

b. Receipt nurber

¢. Nuber of copies

4. Sales price

t.e.'}Com41581on i
f. Sui to be forwarded

i

v . The noney received for 3rog%¢¢nda naterlal 1s forwarded by
the cell treasurer to the District treasurer evor weck (the
cgll treasury collects weekly from the eell nroPa anda- leader).

16, The El“trlct rc:&xds thls information on the rccelpt
~which is prepared in dupllcatc. The original goes to the cell
‘treasurer who in turn enters the information from the receipt

as follows: ‘
a. Date ‘
b. Receipt nwiber

c. Anount

Ji?« Ledger

. ... The cell treasurer records the following information in the
. Jledger:
- 8. Amount of dnes ruccaved (to ve found on the’ duplicate
"‘receipts nade out to the bloc treasurers by the cell tre asurer) and
-other-date: . ‘
(1) Date o o
(2) Anount, in the space "reccived"
§3) Receipt nuriber
(4) The work"ducs"in the space "text

I

.A‘..w.u e e e e

‘. Anouwt or amounts rgcelved fronm the cell Uropauunda-lcader

(to 2e ©ound on the receipt wade out to the cell propaganda-lender)
ard, % Yollowing data:
' (1) Date

2) Anount, in the space "received"
3) Receipt nuiber

¢. Sane as b. for Daily ﬁewspaper’
|

| 2d-
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d. Furthernore all funds recelved, for exarple:
(1) Ticket sales at neetings
(2) Collections
(3) Registration fees
(h; Seles of Party badges
Miscellontéous sales, ete. etc.

For any amount rececived, the cell treasurer shall neke: out
a receipt in duplicate, with complete information recorded

He,also records all expenditurew (costs, remittances to
District) etc.

FOR EVERY EXPENDITURE THERE MUST BE A PROPER AND; IF NECEOSARY, STAMPED
RECEIFPT.

The cell treasurcer balonces his ledger every week and forwards
the red copy of the ledzer statement, or statenents, (prepared in
duplicate) to the District treasurer. :

18. Monthly Statement.

Evcry nonth, the cell treasurer prepares a nonthly statenent on
recelpts which contain the followingt

a. Cash on hand on the first of the month
b. Dues (total amount)
¢. Other contributions
d. Dally Newspaper sales
e. Same as 4 for Magazines
f. Misccllaneous sales
g,  Other receipts
The following is recorded under "expenditures”
a. Postal stasps, telegrans, telephonc fees, office supelles
b. Printing costs, paper, freight
¢. Dues forwarded
d. Daily Newspaper renittance
e. Same as for L applies to magezines
f. Miscellancous renittances
s Other expenditures

D, Merbership Applications

1, Zhe orgsnizational secretary of the cell keeps the following
forns: \

~a. Application forms for nerbership
b. Record calls
ce Change of address form
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'1
2. He supplies application forms to thaose engaged in recruiting
prospective netbers and nakes sure that the completed forms are
returned to him, together with the requlred registration fee. le
instructs the workers An question to indlcate the contribution
cla551f1cotlon of the new nerber on the applicatlon forni,

NOtP' The flrst contact wrth the Earty and, vice versa, of the
Porty with the prospective mgdber, is of great importance. The first
irpression usually is the best. In order to forn an. inpression,
conversation is helpful. The prospective Party neﬁber doubtlessly
heas nany questicns concerning the Party. His caller in turn does
well to tcke a keen interest in this newly won applicant. This will
give him on ides of the gualifications and political attitude of this
Party applicant. The caller subnits & brief written report ubout his
inpressions to the secretary.

3. The organizationwl secre tary checks whether the forms were
comrleted properly. Dased on the prospective nmerber's occupatlon,
he decides whether he shall be’ dSSlgned to residential cell or rather to
one of the industrial cells (adninistration, metul railroa.d
constnuctlon, transport).

Havinb checkee the forms, he forwards them to the cell treasurer
who ;ives hirn a receipt for the enclosed enrollment fee. The cell
treasurer takes down the names of the prosaectlve rerbers who belong
to the cell and prepares two peruanent flle cards. -One CO“y goes
to the District, together with the apollcatlon forri, the other file
card 1s sent to the bloc treasurer in. cparve of the prospective nenber.
This peruits prompt collection of dues frou the newcomer.

L. Dased on the forwarded appllcatlon forn, the Dlstrict Drepares
a certificate and two record cards. A pumber is assigned to the
nerber and the certificate, together with one of the record cards,
is sent to the orﬂanlzatlonal secretary of the cell. He in turn directs
the certificate %c the vrospective neﬁber by way of the proper bloc,
The bloe treasurer enters the prospectlve retber!' 5 nunber on the file

card which he already has. ‘

5%+ The orzanizational secretary aiso naintains change of address
forms .n which he records the following information in cases of a
change of address or the withdrawal of a menber:

8. Metber's nane

b. Meuber's and cell. nunber

e. 014 dddress . ‘

de. New adlress

€. In case of withdrawals the reasons why

f. Name of the worker who ca led on the neﬁber in cornection
with the withdrawal

Approved For Release 2000/08£28 : CIA-RDP78-03362A001600070008-7

g



Approved For Relggse 2000/08/28 : CIA-RDP78-03382A001600070008-7

The chonge of address form is prepared in triplicate, nanely
one copy for the District, one copy for the cell treasurcr, and one
copy for hinmself (lthe organizational secretary).

If a change of address causes a retber to be transferred to
another cell, it 1s the responsibiliity of'the organizational secretary
of his cell to forward the record card, the certificate, and the
file card to the District. This is also done in case of withdrawals.

6.  He also makes a note. of the elinipated numbers. This will
enakle hlm to deterriine the nunber of nerbers in his cell by sub -
tracting the sum of elimlnated nwrbers fromn the highest medbershlp
nuber.

~

C. Cell and Bloc Propagonds Leaders.

_.1. The cell propaganda-leader keeps thée following forns:
. . Supply record
b. Literature record
2. The bloc- propagonde-leader keeps the literature record

Note: When the Vistrict sends literature to the cell, an
invoice is made out in triplicate: one copy for the cell
treasurer, one copy for the cell propaganda-leader and one copy for
the District.

The literature shipment, together with the invoilce, goes
directly from the District to the cell propaganda~--leader; the
cell treasurer recelves merely o copy of the invoice. '

3. The propaganda-leader enters the follow1n5 information
on the supply record:
.8, Title of porphlet
b. Nuilber of copies received
¢.  Invoice nuiber '
d.  Sales price

L. Printed naterial record
The cell propaganda-leader proceeds to send out to bloe
propaganda--leaders the parphlets which he received. He uses
for this purpose a special forn which is to be prepared in
duplicate. One copy goes to the bloc shop Pro:aranda-leader
The following information has to appear on i%:
&, Letter designation of the bloc or shop
. Db, Parphlet title
c. Date handed out
d. Nuber of copies handed out to the bloe (shop)
propacania-~leader
e. Anount for which the bloe (shop) propagonda-leader
will have to abbount.
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5 Hlvinb done so, the cell Eropaganda-leader enters the
following information fron Prlnted naterial record 1n his supply
record;

a. Date handed out
b. Nuzber of copies haqdel out
c. ‘Letter desi,natlon of bioc or shop’

6. When the bloc (shop) propaﬁanda-leader reports to the cell
propagonda~-leader to settle account the latter makes out a receipt
in duplicate. One copy (;0es to the bloc (shop) propananda-le der;
his own copy remains in the rECPlpt book. The follOW1n
infornmation is put on this receLpt

: . Nane of the bloc (shoa) propaganda-leader, and letter
designation of the bloc or shop

b, Anount
¢, Pamphlet title and number of coples covered by the
© receipt.

[ ’ ) o

T. Having done this, he r@cgrds the data blven in the
receipt in his printed nmoterial record 51n11arly as the bloc
(shop) propaganda-leader Adid:

a. Recelpt number ‘
"b. Nuwber of copies paid for
~e¢. Anount o
. | . R t

ie then subtracts the nuwber of copies and the amount paid from
the previous figures. This will endble the cell pro] paganda-leader
to determine the exact amount which he has to clain from the bloc
(shop) proouganda leader, who in turn knows what he wwes 4o the
cell propaganda-leader.

8. The receipts will enable the cell pronaganda ~-leader to
deternine how nwuch he has recelved from his bloe. (shop) propaganca.-
lecaders in the coursc of one wcpk, He must forward this ancunt
every week to the cell treasurer, suﬁplylnb the following information:

a, Nuier of ccpies
be Title of parphlet
c. Amount J - o

9. With these data, the cpll treusurer pregares a receipt in

duplicate. The orlwlnal coes to ?hc cell proguqanaa-leadcr.

10, When a bloc (shop) propaganda—leader regorts to pick wp
o new supply of pamphlets of thch he had copies previously, both
record the data for the new supvly on the récord card which is
already in their files, adding these fl ures to the prev10us card.

The cell propaganda-leader records these Q&t& also in his
supply record, subtractlnf then fron his existing stock.
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1l. The bloc (shop) propaganda-leader hands out the
literature in his possession by using a coupon booklet. When a
worker reports to pick up literature, the propaganda-leader nokes
out a coupon in guplicate. Dased on the coupons, hecwill be able
to determine at all tiries what he has handed out to the workers.

When the worker reports to settle his accounts, he has to turn
in the coupon on which the literature is recorded.

Approved For Release 2000/08/28 : CIA-RDP78-0336%2031Gﬁoogoaﬂa-a



